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DLGC OPERATIONAL RULES FOR OPEN WATER SEA SWIM RACES
Promoted by: Dover Life Guard Club Held under A.S.A. Laws

All references below are from ASA Technical Laws- Open water swimming
2002-2007.

It is the duty of the organiser to ensure that competent and qualified persons are
signed for the duties detailed below.

All assigned persons are to be named and where indicated sign and date,
accepting responsibility for their duties.

THE NAMED ORGANISER Signature Date

THE REFEREE shall: Signature Date

Have full control and authority over all officials and shall approve their assignments
and instruct them regarding all special features or regulations related to the
competition. The Referee shall enforce all the Rules and decisions of FINA and shall
decide all questions relating to the actual conduct of the competition, the final
settlement of which is not otherwise covered by these Rules.

Have authority to intervene in the competition at any stage to ensure that FINA Rules
are observed.

Adjudicate on all protests related to the competition in progress.

Give a decision in cases where the judges' decision and times recorded do not agree.
Signal to swimmers, by raised flag and short blasts on a whistle, that the start is
imminent and when satisfied indicate by pointing the flag at the starter that the

competition may commence.

Disqualify any swimmer for any violation of the Rules that he personally observes or
which are reported to him by other authorised officials.



THE ASSISTANT REFEREE shall: Signature Date

Ensure that all necessary officials for the conduct of the competition are at their
respective posts. He may, with the approval of the Referee, appoint substitutes for any
who are absent, incapable of acting or found to be inefficient. He may appoint
additional officials if considered necessary.

Receive all reports prior to the start of the race from the Clerk of the Course, Course
Officer and Safety Officer and inform the Referee of their contents 15 minutes before
the scheduled start of the race.

Approve the draw for Race Judges and allocate them to their respective escort safety
craft.

THE CLERK OF THE COURSE shall: Signature Date

Assemble and prepare competitors prior to each event and ensure proper reception
facilities at the finish are available for all competitors.

Ensure each competitor is identified correctly with their race number and that all
swimmers have trimmed fingernails and are not wearing any jewellery, including
watches.

Be certain all swimmers are present, in the assembly area, at the required time prior to
the start.

Keep swimmers and officials informed of the time remaining before the start at
suitable intervals until the last five minutes, during which one-minute warnings shall
be given.

Be responsible for ensuring that all clothing and equipment left in the start area is
transported to the finish area and kept in safekeeping.

Ensure that all competitors leaving the water at the finish have the basic equipment
required for their well being should their own attendants not be present at that time.

THE STARTER shall: Signature Date

Be stationed in such a position as to be clearly visible to all competitors.
On signal of the Referee raise a distinctive flag into the vertical position.

Simultaneously bring the flag holding arm down, with arm kept straight, and activate
an audible signal.



THE CHIEF JUDGE shall: Signature Date

Assign each Judge to a position.

Collect after the race, signed results sheets from each Judge and establish the result
and placing which shall be sent directly to the Referee.

EACH RACE JUDGE shall: Signature Date

Be positioned in an escort safety craft; assigned by random draw prior to the start, so
as to be able to observe, at all times, his appointed swimmer.

Ensure at all times that the Rules of competition are complied with, violations being
recorded in writing and reported to the Referee at the earliest opportunity.

Have the power to order a swimmer from the water upon expiry of any time limit so
ordered by the Referee.

Ensure that his appointed swimmer does not take unfair advantage or commit

unsporting impediment on another swimmer and if the situation requires instruct a
swimmer to maintain clearance from any other swimmer.

TURN JUDGES shall: Signature Date

Be positioned so as to ensure all swimmers execute the alterations in course as
indicated in the competition information documents and as given at the pre-race
briefing.

Record any infringement of the turn procedures on the record sheets provided and
indicate the infringement to the Race Judge at the time of infringement by blasts on a
whistle.

Promptly upon completion of the event deliver the signed record sheet to the Chief

Judge.

FINISH JUDGES: Signature Date
(Three, one of whom shall be the Chief Judge) shall:

Be positioned in line with the finish where they shall have at all times a clear view of
the finish.

Record after each finish the placing of the swimmers according to the assignment
given.

Note: Finish Judges shall not act as Timekeepers in the same event.



THE CHIEF TIMEKEEPER shall: Signature Date

Assign at least three Timekeepers to their positions for the start and finish.

Ensure that a time check is made to allow all persons to synchronise their watches
with the official running clocks 15 minutes before start time.

Collect from each Timekeeper a card showing the time recorded for each swimmer,
and, if necessary, inspect their watches.

Record or examine the official time on the card for each swimmer.

TIMEKEEPERS shall: Signature Date

Take the time of each swimmer assigned. The watches must have memory and print
out capability and shall be certified correct to the satisfaction of the Management
Committee.

Start their watches at the starting signal, and only stop their watches when instructed
by the Chief Timekeeper.

Promptly after each finish record the time and swimmers' number on the timecard and
turn it over to the Chief Timekeeper.

THE RECORDER shall: Signature Date

Record withdrawals from the competition, enter results on official forms, and
maintain record for team awards as appropriate.

THE SAFETY OFFICER shall: Signature Date

Be responsible to the Referee for all aspects of safety related to the conduct of the
competition.

Check that the entire course, with special regard to the start and finish areas is safe,
suitable, and free of any obstruction.

Be responsible for ensuring that sufficient powered safety craft are available during
the competition so as to provide full safety backup to the escort safety craft.

Provide prior to the competitions to all swimmers a tide/current chart clearly
indicating the time of tide changes on the course and showing the effect of tides or
current on a swimmer's progress along the course.

In conjunction with the Medical Officer advise the Referee if, in their opinion,
conditions are unsuitable for staging the competition and make recommendations for
the modification of the course or the manner in which the competition is conducted.



THE COURSE OFFICER shall: Signature Date

Be responsible to the Management Committee for the correct survey of the course.

Ensure the start and finish areas are correctly marked and all equipment has been
correctly installed and, where applicable, is in working order.

Ensure all course alteration points are correctly marked and manned prior to the
commencement of the competition.

With the Referee and Safety Officer inspect the course and markings prior to the
commencement of competition.

Ensure that Turn Judges are in position prior to the start of the competition and report
this to the Assistant Referee.

THE MEDICAL OFFICER shall: Signature Date

Be responsible to the Referee for all medical aspects related to the competition and
competitors.

Inform the local medical facilities of the nature of the competition and ensure that any
casualties can be evacuated to medical facilities at the earliest opportunity.

In conjunction with the Safety Officer, advise the Referee if, in their opinion,

conditions are unsuitable for staging the competition and make recommendations for
the modification of the course or the manner in which the competition is conducted.

THE ORGANISER shall

Ensure a copy of the swim calendar for any given year has been forwarded to the
water sports, rowing club, Dover harbour control, the tours boat company, club
secretary and posted on the club notice board.

1. Ensure eligibility of swimmers.

A. Entry form to be countersigned by their club official stating the swimmer's
ability to compete in the event.

B. DLGC swimmer's ability to be assessed by The Race Organiser.
(NB DLGC Club Events set time limit for younger swimmers known to feel
the cold.)

C. Entry forms and disclaimers must be read and signed by parents of children
under the age of 16 years.



2. Check weather, sea conditions and record water temperature immediately prior to
the race. Always bear in mind the state of the tide, wind and waves at the start and
end of the race, taking into account how long the race is likely to take and where it
will start and finish.

3. Ensure that all swimmers have signed the Form of Registration before "The Pre-
Race Briefing" by a time stated in the race conditions. On signing registration
Swimmers are numbered with their race number on their left shoulder blade
and the back of their left hand.

4. A. Ensure that there is a briefing of swimmers prior to the race. After the Briefing
Swimmers will be issued with a coloured, numbered swim race hat. Swimmers
that have not attended the race brief will not be issued with a hat and will not be
allowed to swim.

B. Send Race Acceptance Form to be sent with description of race course,

distance and stroke to be swum.

C. Immediately before the race arrange for all swimming competitors to attend

The “Pre-Race Briefing'' this will state:

Water temperature, state of tide and wind conditions.

The start and finish places and procedures for start and finish

The course of the race.

The means of entering the water. Swimmers to be counted in.

The means of exiting the water. Swimmers to be counted out.

What to do if a swimmer is in trouble. (Swimmers must wear race hat
provided) Swimmers in distress are to turn on to their back and continuously
wave one arm until they are rescued. Rescuers and swimmer rescued to notify
DLGC HQ that the swimmer is out of the water giving swimmers name and
race number.

G. Any questions from competitors to be answered.
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5. Ensure safety cover:

A. Ensure that a mock/training rescue before each sea swim season to ensure all
involved are familiar with procedure and look for improving procedure of
rescue.

B. Ensure First Aid to be in place at start and finish of race as well as at DLGC

HQ.

C. Be aware of Identified Risks: (A detailed report can be found in the DLGC
open water Risk Assessment)
l. Injury from kick of elbow contact
. Sting from jellyfish
I1l.  Hypothermia



V. Exhaustion from over exertion
V. Drowning

D. Provide adequate qualified Life Saving personnel, motor boat, canoe and
rowing boat safety cover for the race. This is primarily dependant on the
number of competitors taking part in the race in Dover Harbour.

E. Provide Radio communication cover to be in place at:

l. First aid points

. Start of race

. Finish of race

IV.  All motorised boats

V. Safety boat co-ordinator, who will be appointed and will take up
vantage points so that they can control the department of the motor
boats as the race progresses and continuously monitor the competitors
for safety boat cover.

F. Safety boat cover:

I Mot or boats must only be handled by
qualified persons.

I Motor or row boats must have two persons on board which must
include at least one CRB checked adult and a qualified lifesaver.

Il Any boat that is launched must have a blanket which should be kept
dry and clean inside of a waterproof bag.

v Any boat launched should have a first aid kit in the bag with the dry

blanket.

\ Throwing rope and aid.

VI Lifesavers should take any other necessary equipment on the boat with
them.

VIl 1xbailer.

VIl Oars or paddle if engine fails.

VIl Safety line to secure engine to the boat.

G. Ensure that none of the safety boat cover or first aid personnel step down until
notified by the safety boat co-ordinator who will be notified by the race
referee that "All swimmers are accounted for" after the race.

Should a swimmer not be accounted for the safety boats will patrol the race
course searching for the swimmer until otherwise notified. This operation will
continue to be controlled by the safety boat co-ordinator.

HEALTH AND SAFETY

It shall be a general responsibility on all officials to report to the referee as soon as
possible if they see a swimmer leaving the water during the race or if they observe
any circumstances or occurrence which may place in jeopardy the health and safety of
any competitor or official.



THE RACE

A cut off time limit may be applied. After expiry of the designated time limit the
referee may order any or all of the simmers still on the course from the water. The
referee may delegate this responsibility to the race judges in which case a specific
time must be appointed after the first swimmer had finished.

All swimmers shall have their competitions numbers clearly displayed in waterproof
ink on their upper back or arms.

Prepared by: Quentin Hadfield Pre- July 2003
Revised and below added by: Lee Wakeham November 2004.

e Attached to these operational procedures is a detailed risk assessment covering
DLGC organised swims within Dover harbour and relay/solo channel swim
attempts.

e Also attached is a disclaimer for club organised swimming events, training and
channel attempts which together with the above will form part of the DLGC
open water risk register.



